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CONSULTING VIENNA

Three Consulting Products

Tailored to the company's starting position, stage of development, and strategic needs

1 Risk Mapping

2  Maturity Assessment

3 Human Rights Matrix

Basic due diligence tool

FOR WHOM

Companies that need to meet regulatory
requirements (CSDDD, CSRD/ESRS, national
laws) and reporting obligations, and that
value a professional approach to human
rights risk management

FOCUS

Systematic identification and assessment of
human rights risks across stakeholder
groups.

Rationale for consulting

Entry point into human rights due
diligence; meeting legal obligations.

Compact format for assessing the
current stage of development

FOR WHOM

Organizations with human rights-related
activities that want to assess their stage of
development against the state-of-the-art
and derive next steps for action.

FOCUS

Assessment of the maturity level per topic
area - identifying the most effective levers
for further development.

Rationale for consulting

Wish to establish a clear base line and a
basic roadmap; in a lean format.

Comprehensive Management Tool

FOR WHOM

Organizations that want to manage human
rights strategically and sustainably - with a
comprehensive human rights strategy and
appropriate tools of implementation.

FOCUS

Complete mapping of human rights
responsibilities,into priority levels, combined
with analysis of gaps and positive contributions

Rational for consulting

Need for guidance for deepening integration
of human rights responsibilities.
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Increasing strategic depth
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